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v How long does it take you to write
meeting notes”?

......
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Assu tions:

MoMs preparation (follow-up email

~10 minutes

Monthly interactions:
~3,000

Time spent:
10 minutes x 3000 =
~30 000 minutes

A

500 hours saved!
MONTHLY
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Where to s/t*'~

LiveBank

llllllllll




#AIF2025

p

Wgual transcription is the key.
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mﬂy used phrase by a consultant?

"Give me a mome
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TWD HOURS LATER 1

k by ailleron
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Challenge #1:

Too long to find the
right information.

Goal:

Reduce manual answers
preparation and
services with

iImprove sel
yz2jhumanint
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Al Helper and Prompter Agent

Conversations 4 Doctor Alex

Default

@ Ended 25

Of course, let me check D Al
octor Alex
DA Doctor Alex 2 everything for you. *9"

And one more thing - I'm planning an ex.

Regarding your loan instaliment: Open cases

Before the interest rate change,
it was 840 PLN,

After the change, it is now 869
PLN.

OK, | expected it to veral assistance

Actions
As for your credit card - it's valid until
Statistics December 2026, so 12/26.

And one more thing - I'm planning an exclusive trip abroad in October, so I'd
like to check the balance on my deposit. Lastly, I'd lik ncel two standing
orders for preschool payments - my kids are starting school in September.




Challenge #

Time consuming

summarries.
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Conversations

In progress 0

DA Doctor Alex

General

Doctor House Inc.,

General

Customer

Statistics

Customer

Customer

Customer

onversation

Summary Agent

# Doctor Alex
Default

Yes, I'm avallable for
that.

Yes, that works.

Lastly, would you be open to an online video meeting to discuss your
financlal plans and options before the deposit matures?

Great. I'd like to schedule the meeting for Friday, August 2nd,
2025 at 9:30 AM. Does that work for you?

Excellent. I've added the meeting to our calendar. You'll receive a
reminder with a video link the day before.
Is there anything else | can help you with?







Challenge #

Answering the same
routine guestions on
repeat.

Goal:

Automated FAQ preparation
to build the knowledge.

Reduce advisors' engagement
by improving\self services.
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Al Reporter

/—\

self services

A
I AR

Why Repeat When You Can Predict?

”

Listen & update FAQ
& answer

LiveBank
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Spending too mMuc
effort auditing instead
of advising.

Automate auditing proces.
Focus on what really maters.

LiveBank
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| Al Auditor

»

Check & Rate & Improve
(post factum & realtime)

LiveBank
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Al Auditor - assesment results

KOMENTARZ :

Ocena rozmowy wskazuje na niezgodnosé z wytycznymi, poniewaz konsultant nie zweryfikowal tozsamosci rozmdwcy na poczgatku interakcji.

Brak potwierdzenia danych oscbowych klienta, takich jak imie i nazwisko, stanowl naruszenie procedury.

To uchybienie moze prowadzié do potencjalnych probleméw zwigzanych z bezpieczefistwem danych i dostepem do informacji przez osoby nieuprawnione.

DEIRTIANTA DO PODJECIA:

Doradca powinien na poczatku rozmowy zawsze potwierdzad tozsamos¢ klienta, pytajgc o imie i nazwisko, aby upewnié sie, ze rozmawia z osocoba,
z ktérg umdwione bylo spotkanie lub ktéra dzwoni w konkretnej sprawie.

W tej rozmowie tego zabrakio, co jest niezgodne z instrukcia.

COMMENT :

The call assessment indicates non-compliance with the guidelines, as the consultant did not verify the identity of the caller at the beginning of the interaction.
Failure to confirm the customer’s personal details, such as name and surname, constitutes a breach of procedure.

This oversight may lead to potential issues related to data security and unauthorized access to sensitive information.

ACTIONS TC BE TREEN:

The advisor should always verify the customer’s identity at the start of the conversation by asking for their name and surname,

to ensure they are speaking with the correct person — either the one scheduled for the meeting or someone calling for a specific matter.
This wverification was missing in this call, which is not in line with the instruction.

#AIF2025




/‘ Al Insigths
[ * A

« Helper & Prompter as a tool for guick access to the knowledge.

« Al Summary as a tool for better KYC and automated_notes.

« Al FAQ as a tool for better.understanding of customers needs.

« Al Auditor as a tool to speed up the auditing processes and
focus on what really matters.
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Keynotes:

"Time to see Al in a new light:
multidimensional, practical, real"

\ Al is like a Rubik’s
> Cube — every

twist reveals a

w dimension of
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