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In an inaccessible world,
INnclusion forces us to get
off the beaten path



16%

Of the global population live with one or multiple disabilities.
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101 million people In the EU have a disability
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Council of the EU (2023)



https://www.consilium.europa.eu/en/infographics/disability-eu-facts-figures/

Population pyramids, EU-27, 2019 and 2050
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https://ec.europa.eu/eurostat/databrowser/view/tps00200/default/table?lang=en




Higher disability rates
iIndicate economic
prosperity.







Zero Project




EAA

Furopean Accessibility Act




European Accessibility Act

The EAA will apply from 28 June 2025, among others, to the following:
 Products: [...] payment terminals and certain self-service terminals such as ATMs, ticketing and check-in
machines, interactive self-service information terminals;

o Products must:
m  pbe designed and produced to maximise their use by people with disabilities;
= comply with detailed rules on information and instructions, user interface and functionality design,
support services and packaging.
« Services: [..] consumer banking;

o Services must:
m  provide information about the service, its accessibility features and facilities;
= make websites and mobile devices easily accessible;
" support systems, such as help desks, call centres and training to provide information on
accessibility;
m  apply practices, policies and procedures to address the needs of people with disabilities.

AccessibleEU
EUR-Lex



https://accessible-eu-centre.ec.europa.eu/content-corner/news/eaa-comes-effect-june-2025-are-you-ready-2025-01-31_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=legissum%3A4403933

European Accessibility Act

« Service providers must:
o designh and provide services according to the directive;
o make available to the public written and oral information easily accessible to people with disabilities on the
service they offer and how this meets the accessibility requirements;
o ensure procedures are in place to continue conforming with the accessibility requirements and take into
account any changes.

« Banks are required to provide information in language level B2 or lower, or include explanations for terms
above B2 level.

TL;DR: You need to have an accessibility strategy.

AccessibleEU
EUR-Lex



https://accessible-eu-centre.ec.europa.eu/content-corner/news/eaa-comes-effect-june-2025-are-you-ready-2025-01-31_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=legissum%3A4403933




Usability builds
on Accessibility.




Build Robust Products,
Let Innovation Thrive

WCAG 2.2 Principle Robust

‘Content must be robust enough that it can be interpreted by a wide variety of user agents,

Including assistive technologies.

Guideline 4.1 Compatible

Maximize compatibility with current and future user agents, including assistive technologies.

Understanding Compatible



https://www.w3.org/WAI/WCAG22/Understanding/compatible.html
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Boehm'’s Curve showcases the
exponential increase in cost to fix
Issues over time. While issues
detected during the
requirements phase cost the
same to amend as to build, the
curve rises to 5 times the cost if
detected in design phase, 20
times in development, 50 times
INn testing phase and 150 times

after deployment.


https://www.pmi.org/disciplined-agile/agile/costofchange

Tech Debt accounts for

20-40%

of the entire technology estate value

before depreciation

The Cost of Technical Debt
McKinsey Study (2022)
Wack, J. (2007): Risikomanagement fur IT-Projekte, Betriebswirtschaftliche Forschung zur Unternehmensfuhrung, v.54, s.I.. DUV Deutscher Universitats-Verlag



https://www.codestringers.com/insights/technical-debt/
https://www.codestringers.com/insights/technical-debt/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/demystifying-digital-dark-matter-a-new-standard-to-tame-technical-debt
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/demystifying-digital-dark-matter-a-new-standard-to-tame-technical-debt
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/demystifying-digital-dark-matter-a-new-standard-to-tame-technical-debt

ROI X %disability (+ legal costs)

Accessibility Tech Debt Cost for Projects

Population with Disability (2024)



https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Population_with_disability

expected revenue X time on prod X %disability
(+ legal costs)

Accessibility Tech Debt Cost for Products

Population with Disability (2024)



https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Population_with_disability




o000 0@

1 =div style="font-size: 24px; font-weight: bold;">How Web 1 e<articles
2 Accessibility Reduces Tech Debt</divs
2
3 «=div>There's this idea, rient, that doing the accessibility <header:
4 things 1ike labeling and other stuff comehow helps your code 3 <hi>How Web Accessibility Reduces Tech Debt</hi>
5 not get messy?</dive 4 <p>By making your code more accessible, you
& <div-Well, like, when people skip this, they often end up 5 naturally follow many best practices.</p>
7 with weird code that breaks later for some people, maybe.</div> 6 </ header>
8
9  <div> T
18 <img src-"graph.png"s> 8 <section:
11 <div>This shows like fewer problems, I guess.</div» 9 <p=Accessible design encourages clean HTML,
e 168 proper labeling, and consistent component
13
14 «<div style-"margin-top: 28px;"= 1o behavior. </p>
15 <div style="font-weight: bold;">But when you don't think about 12
16 it:</dive 13 <flgure=
17 *’ﬂi‘-’i _ _ _ 14 <img src="€raph.png" alt="Line draph showing
18 <div>+ Things fet hardexr to debug since you can't tell what
19 each part is doing just by looking at the code.</dive = a 40% drop 1n bug reports over 511{ months
28 <div=« New people on the team won't Know how Stuff works and 16 after accessibility improvements™:
3| you might have to explain the weird hacks.</div> 17 <figcaption:
22 <div>+ Stuff breaks in screen readers and then you get bugs 18 G]-:Hp.h Ehnuing decrease in bug IE‘I]GHE afFter
- that are fard to t“'fe‘ﬂ“iw' 19 implementing accessibility.
24 <div»>+ Also, everything takes longer, because the structure
25 is just confusing.</div> 28 </figcaption>
26 <f div 21 </ Figure>
27 <fdiv= 22 </ section>
- 23  «jarticle>

P
o



<div style-"font-size: 24px; font-weight: bold;">How Web
Accessibility Reduces Tech Debt</divs

<div>There'’s this idea, rigént, that doing the accessibility
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not get messyr<dive

<div-Well, 1like, when people skip this, they often end up
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<article:
<header:
<hl>How Web Accessibility Reduces Tech Debt</hil>
<p>By making your code more accessible, you
naturally follow many best practices. </p>
</header:

<section:
<p>Accessible design encourages Cclean HTML,
proper labeling, and consistent component
behavior. </p>

<flgure=
<img src="€raph.png" alt="Line €raph showing
a 48% drop in bug reports over six months :
after accessibility improvements": e
<figcaption= "“M“
Graph showing decrease in bug reports after _
implementing accessibility. *
</ figcaption:>
</ figure:
<fsection>
<farticle>




Know your Sources,

v

Own Your Quality

Don't trust anyone who claims to provide
“100% accessibility”

Work with NGOs and local DPOs (Disabled
Persons Organizations)

You don't have one accessible product, you
have an accessibility quality assurance
process.

Water your own grass-roots:

Take ownership of your accessibility in-house.

Invest in the right competences (IAAP WAS &
CPACC certification, DHS Section 508 Trusted
Tester) to keep motivated people.



Resources

 Accessibility Webinar Series

* Newsletter Ally News

e Certifications:

« JAAP Web Accessibility Specialist

e DHS Trusted Tester

« AXSChat Podcast:

« Why Are Banks Struggling with Accessibility

e Transforming Financial Services

« WCAG Understanding Documents

 Disability Statistics

e EuUrostat

EVERVISIE]

+ United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)

Hope Tech


https://www.linkedin.com/in/laura-wissiak/
https://www.accessibilityfirst.at/webinar-series
https://a11ynews.substack.com/
https://www.accessibilityassociation.org/was-exam
https://www.dhs.gov/trusted-tester
https://open.spotify.com/episode/4cADXhoaGIG9QxeK6ZlIEt
https://open.spotify.com/episode/2lQnJ9wkyDKPLKFmAAjupy
https://www.w3.org/WAI/WCAG22/Understanding/compatible.html
https://www.consilium.europa.eu/en/infographics/disability-eu-facts-figures/
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Population_with_disability
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-persons-disabilities
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